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In an increasingly global,
technology-driven marketplace, a key
organizationa challenge is the
development of leaders from the newest
generation of managers. This publication
provides an introduction to the current
thinking about and the relevant research
into developing, working with, and
retaining emerging leaders. Its goa is to
_ help  organizations understand  the
A etrtar 1 Da leadership development needs of emerging

Headi Gadlor L ofin leaders, what learning styles they tend to
use, what challenges they face in defining
and shaping their careers, and what
leadership challenges lie in working across
generations.
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